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Evaluation   
As noted in the Collaborative Coordinator’s Report, P & E has sent out a request to partners to 
complete an evaluation on Independent Contract Services of Fergus Falls (a/k/a Jane Patrick) for 
coordination of the Otter Tail Family Services Collaborative.  P & E asked Executive Committee, CEO 
Group, work group members and Collaborative project staff to complete the evaluation no later than 
January 31st. The survey results will be tallied by the Otter Tail County GIS department and delivered 
back to P & E for review at their February meeting.   
 
Continuous Improvement Planning 
As outlined in their work plan and reported on throughout the past several months, P & E has been 
working on identifying specific data sets to be used to measure current and future progress toward 
meeting Collaborative goals.   Attached for your review and approval is a final summary of the data 
sets recommended by P & E for this purpose.  The summary also includes recommended baseline 
data, as well as columns showing where we are comparatively with baseline and current data in Otter 
Tail County. 
 
ACTION ITEM:  P & E is requesting your input on what the Collaborative’s target for improvement 
should be two years from now when they re-evaluate our status.  Please take a moment today to 
complete the column on the right side of the page indicating your opinion on where the mark should 
be by January 2014.  Keep in mind, goals should be realistic in order to be attainable☺ 
 
Recommendations for Continuous Improvement:   

1) That all Collaborative partners examine the recommended data sets in their entirety; and then 
use these data sets and measurements within their own individual agency planning processes. 
Partners should then identify specific strategies they can achieve, both individually and 
collectively with other partners, to improve Otter Tail County standings in the identified areas.   
 

2) Collaborative work groups will be presented with these data sets and measurements.  They 
will be asked to assess and identify how their current initiatives impact the outlined areas. 
 

3) Collaborative work groups should primarily focus their future work plans on activities that will 
impact data sets identified under Goal #1 of Increasing Academic Engagement as prioritized 
by the Collaborative in 2010.   
 

4) Planning and Evaluation will formally recognize work groups for the important work they are 
doing and ask them to be intentional in their efforts to directly impact target areas that need 
improvement, and to continue working to maintain current successes. 

 
With a serious commitment by all partners to adopt and implement the above recommendations, the 
P & E Work Group believes that the Collaborative will significantly grow its successes to an optimal 
point, clearly demonstrating our mission of:  Working Together… Serving Families… Improving 
Lives. 
 




