


COLLABORATIVE
CORE VALUES

Improved Outcomes for Children and Families
Leadership and Innovation
Public-Private Partnerships

Responsive Delivery System



COLLABORATIVE GOALS

Increasing Academic Engagement
Improving Emotional Well-Being
Improving Preventative Health Practices

Reducing Risk Behavior



Our Mission

Working Together...
Serving Families...
Improving Lives



2008-09
Work Plan Assessment

How many Collaborative work
groups address the vision,
mission and goals?



OTTER TAIL FAMILY SERVICES COLLABORATIVE TARGETS OF IMPACT
(Check all that apply)

6/0 Mission: | Working Together... Serving Familes...improving Lives...

6/6 Vision: | Itis the vision of the Otter Tail Family Services Collaborafive that familis, communities
and servioe providing agencies work together for a responsive, flexible system of
education, support and services that focus positively on the needs, strengths and
potential of each child and family.

Core Values Goals

ol Improved outcomes for children and families 4 Increasing Academic Engagement

b Leadership and innovation 4 Improving Emotional Wel-being

ot Public-Private partnerships a5 Improving Preventative Health Pracices

4l6 Responsive service deivery ystem 36 | Redudng Rik Behavir




How does P & E help the
Collaborative’s work:

1. Serves as a liaison between all work
groups and CEO/Executive Council

2. Provides resources and tools to help
groups create attainable work plans

3. Creates resources to help evaluate and
assess effectiveness of Collaborative
Initiatives



Work Plan Development Tool




Summary of Accomplishments
of the Otter Tail Family Services
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School-based Mental Health

 Successfully incorporated school-based mental
health programming in five of eight school
districts using combined multiple agency
resources and staff.




Early Childhood

o 23 staff from 10 agencies provided 540 home visits
to first time families from birth to 12 months of age

e Supported training opportunities to benefit early
childhood staff at no cost to the partners




Truancy Prevention Project

 Developed and disseminated a “Tool Kit”
containing over 20 separate resources to
Improve attendance




Chemical Health

* Developed a Positive Community Norms
campaign including billboard, posters & magnets

 Expanded a resource “tool box” for school




Children’s Mental Health Local
Advisory Council (LAC)

 Developed and implemented “Brown Bag Lunch”
series providing education to over 60 people on
Issues related to children’s mental health




Service Coordination/CTIC

e Sponsored three educational community events
attended by 56 families and/or consumers of
transition services




Interagency Early
Intervention Committee
(IEIC)

e Supported coordinated care services to young
children ages B — 5 with developmental delays




Safe Communities Coalition

 Formally adopted as a Collaborative group In
October 2008

* Raised over $15,000 in cash and in-kind
donations to support 28 different media outreach




Planning and Evaluation...
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